
DCMS Business Continuity Planning for Sponsored Bodies – 
Workshop 3 – Example Exercise Answers 

 
Exercise 2 – example business continuity organisation 
 
Possible museum roles are shown for each required team member in the 
example business continuity co-ordination team etc.: 
 

Department for Culture, Media and Sport

Second stage: business continuity strategy formulation –
Example Exercise 2 Answer

Direct links with 
Finance -
Finance Manager 
and Press Office
– Press Office 
Manager

Local business resumption 
co-ordinators –

Deputy Collection Manager, Corporate Services Manager nominee, Finance Manager, 
Development Manager, Public Services Manager, Chief Executive team leader

Business continuity 
manager -

Corporate Services Manager

Personnel (human 
resources) 

co-ordinator – Personnel 
Manager

On-Site co-ordinator for 
existing accommodation –

Deputy FM Manager

On-Site co-ordinator for 
alternative accommodation

– FM Manager nominee

IT and communications 
co-ordinator –

IT Manager

Business continuity co-
ordinator –
FM Manager

Collections co-ordinator –
Collection Manager Visitor co-ordinator –

Visitor Services Manager
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