Agora: the extranet for the Department for Culture, Media and Sport and its sponsored bodies

Workshop 3 - business continuity strategy formulation, and confirming risk
reduction controls (part seven business continuity planning stage)

Reference material from Business Continuity Guides

o Business Continuity - a practitioner's guide
o Business Continuity - a step by step guide

1. Guidance on assessing risks and possible risk reduction controls.
Guidance on possible business continuity strategy options (practitioner’s
approach).

2. Atemplate for a business continuity plan (including with action task lists, and
examples thereof).

3. Examples of preparatory actions to support business continuity strategy.
4. A template for the business continuity strategy report.

5. A template for the implementation plan for the agreed risk reduction and
business continuity plan supporting measures and controls, and guidance
notes.

6. Guidance for sponsored bodies in the same business environment as others
(both guides — separate documents).
o step by step approach
o practitioners approach

7. A template for the risk reduction controls report (step by step approach).

8. A form and accompanying guidance notes on how to assess the advantages,
disadvantages and viability for each business continuity strategy option, and
then to make recommendations on the most cost effective and viable
options (step by step approach).

9. A form and accompanying guidance notes for considering logistical elements
of the business continuity strategy (step by step approach).

10. Guidance notes to accompany the template for the business continuity
strategy report on finalising recommendations and preparing the report (step
by step approach).

11. Checklist
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http://www.agora.culture.gov.uk/businesscontinuity/documents/10231PractitionersGuide.pdf
http://www.agora.culture.gov.uk/businesscontinuity/documents/10231stegbystepguide.pdf
http://www.agora.culture.gov.uk/businesscontinuity/documents/Guidance%20on%20assessing%20risks%20and%20possible%20risk%20reduction%20controls%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/4_PossBusinessContinuityStrategyOptions.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Template%20for%20business%20continuity%20plan%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Example%20Preparatory%20Actions%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Business%20Continuity%20Strategy%20Report%20Template%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Risk%20reduction%20and%20%20BC%20plan%20support%20m%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Risk%20reduction%20and%20%20BC%20plan%20support%20m%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Risk%20reduction%20and%20%20BC%20plan%20support%20m%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/AGORA%20material%20for%20Common%20Business%20Areas%20prescriptive%20approach%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/AGORA%20material%20for%20Common%20Business%20Areas%20standard%20approach%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Template%20for%20risk%20reduction%20controls%20report%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/20_StrategyOptionsForm_and_Guidance%20Notes.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/20_StrategyOptionsForm_and_Guidance%20Notes.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/20_StrategyOptionsForm_and_Guidance%20Notes.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/20_StrategyOptionsForm_and_Guidance%20Notes.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Form%20and%20guidance%20notes%20for%20consideration%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Form%20and%20guidance%20notes%20for%20consideration%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Guidance%20notes%20for%20template%20bc%20strategy%20rpt%20finalising%20recs%20and%20prep%20report%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Guidance%20notes%20for%20template%20bc%20strategy%20rpt%20finalising%20recs%20and%20prep%20report%209122005.doc
http://www.agora.culture.gov.uk/businesscontinuity/documents/Checklist%209122005.doc

